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"Prepare to reincarnate!”  

- Pallab Mitra 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The most dangerous animal 

in the jungle isn’t a big cat or 

reptile.  It’s a pack of dogs.  

Train to realize the power of 

hunting in a pack”  

- Pallab Mitra 

In today's work environment teams take many forms. Technology and 
geography lead to 'virtual teams' that might never physically meet.  Mergers 
and acquisitions add to the “old” and “new” school of thought conflicts. 

Set in environments close to nature, outbound training workshops are very 
high energy offsite programs which are designed with agreed outcomes at the 
beginning.  These outcomes may be for attitudinal correction or for skill 
improvement in the areas of teamwork, team bonding, communication, 
leadership, time management, problem solving, decision making, motivation, 
relationship building, risk taking, moving out of comfort zones, 
experimentation, receiving feedback, adapting to change and personal 
development, etc. 

Basis the TNI, our trained facilitators design programs with the right mix of 
challenges and fun activities to achieve the ideal mix of communication, 
strategy and learning that was intended to take the team to a higher level of 
performance.  Needless to add, safety and wellbeing of participant becomes 
the paramount concern while designing program as is cost of moving teams. 

Debriefing sessions at the end of each activity helps in reflection, retention and 
internalizing of concepts allowing participants to co-relate the learning to 
workplace issues. 

How will you benefit? 
Upon completion of this program, you’ll be able to  

 Help participants and teams discover their unknown potential 

 Motivate team 

 Help participants discover complementary skills 

 Build importance vision, mission values and cultivate team spirit 

 Reduce conflict and increase productivity with more open 
communication and collaboration 

What does the program cover? 
 Value of Relationships, trust, respect, empathy 

 Importance of aligning teams to goals with common vision 

 Creativity and innovation, delegation, responding positively to change, 
situational leadership 

 Individuals response to factors like courage, fear, risk taking ability, 
hope of success, self belief, positivity, motivators, anger, stress 

 Overcoming conflict and communicating to achieve win-win 

 Managing time and tasks  

 Benchmarking against excellence by identifying key drivers and 
differentiators of self 

 Moving from dependence to independence to interdependence 

Who should attend? 

Inter or intra departmental teams 

Learning methodology 
 Workshop 

We specialise in complete paperless “outbound” programs effecting indelible 
learning in the minds of our participants. 

Duration, Next Steps & Pricing 
Discuss your brief with our consultants. Get a customised intervention plan 
that meets your objective, works within your time frame and is budget-friendly. 
Write to us at: pallab@pallabmitra.com 
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