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Quality of thinking, quality of 

relationships, quality of 

actions, determine quality of 

results 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You seldom achieve very much 

by yourself. 

Accept people 

Appreciate people 

Approve of people 

Today’s challenging work environments require mastering the 
interpersonal and influence skills, needed to achieve business goals. 
These include emotional intelligence regarding oneself and others; the 
ability to interact with diverse teams of people; an understanding of 
group dynamics and power and authority issues; and the ability to 
create environments that motivate, inspire and produce desired 
results. 

In this program, you will increase your self-awareness and 
interpersonal effectiveness, develop more effective management and 
teamwork skills, increase your understanding of diversity dynamics, 
increase your awareness of group process and teamwork, enhance 
your ability to address power and influence issues, and improve your 
overall effectiveness. 

How will you benefit? 

Upon completion of this program, you’ll be able to 

 Realize the importance of self awareness  

 Build productive interpersonal relationship 

 Manage time effectively 

 Appreciate importance of assertive communication  

 Discover the importance of non-verbal communication  

 Work cohesively in a team  

 Manage stress and make it work in your favor 

 What does the program cover? 

 Understanding self by personal profiling 

 Giving and receiving feedback  

 Time and stress management  

 Conflict management  

 Setting SMART goals 

 Knowing self and others’ work style, personality  

 Managing communication with peers, colleagues, supervisor 

 Active Listening  

 Emotional intelligence  

 Respecting diversity in teams 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 

Andragogy based on 

 SOLE 

 Differentiated instruction 

 Blended learning 

 Transformational learning 
Our modules are deep customisations based on AIDDE or SAM. This 
program plan is only indicative. 

Our goal in creating the program is to help you inculcate behaviours 
that will make you equally effective at your workplace and home.  

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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