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"Never negotiate out of fear, 

and never fear to negotiate” 
- John F Kennedy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“In business as in life, you 

don’t get what you deserve, 

you get what you negotiate”  

-Chester L Karrass 

Negotiation isn’t a bold idea that you can out-negotiate anyone with 
your natural skills. It’s a skill that you train and develop. 

This program helps you with the fundamental skills and equips you 
with the ability to understand the best way to negotiate in difficult 
situations. 

It will increase your power when negotiating, enhance your 
assertiveness and confidence when dealing with others, get what you 
want even when you are forced to make concessions, learn what 
others have negotiated and what you can negotiate too. 

How will you benefit? 

Upon completion of this program, you’ll be able to  

 Manage each negotiation successfully 

 Understand your personal negotiation profile  

 Learn ways to trade terms, concessions and break deadlocks 

 Plan a sequence leading to negotiation success 

 Recognize bluffs and realize how to manage them 

 Build value with clever positioning statements 

 Use effective probing and listening to leverage the 
negotiation 

 Discover methods to neutralize hostile and demanding 
negotiators 

 Decode negotiation buyer signals and body language 

 Create win win negotiation situation 

What does the program cover? 

 Why negotiate 

 What is negotiation 

 Decision making tools in negotiation 

 When to negotiate 

 Negotiation styles 

 Negotiation behavior 

 Negotiation phases 

 Proposals 

 Bargaining zone 

 Concession  

 Dealing with difficult negotiators 

 Body language of negotiators 

 Steps to create win-win negotiations  

 Negotiation check list 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 

 Workshop 
Our objective in creating the program is to help sellers and leaders 
negotiate the best solutions, thereby enhancing opportunities and 
creating permanent relationships. 

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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