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Managers do things right. 

Their concerns lie with the 

details and the day to day 

grind without which a vision 

can't become a reality.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Manager has to be willingly 

responsible for the details of 

the mission and evolve the 

tactical process of executing 

and achieving the mission” 

Successful managers learn to strike the right balance between 
challenges and skills, adapt to change, motivate team members and 
navigate through conflicts to keep a team in a state of constant flow. 

This program is for supervisors, team leaders and those who wish to 
improve or further develop their skills and performance in effectively 
running teams they manage. Learn to stress on high production and 
high employee satisfaction equally.   

Become the manager of choice. 

How will you benefit? 

Upon completion of this program, you’ll be able to 

 Increase your confidence and gain the confidence of your 
team  

 Create high performance teams with common goals 

 Deal with conflicts and set challenges for the team 

 Adapt behaviours suited for greater productivity from team 

 Play the role of a coach 

 Drive productive performance and reduce manpower 
turnover thereby improving the profitability of the company. 

What does the program cover? 

 Understand your role as a manager to influence team 
members 

 Examine your managerial style to see how it affects 
productivity 

 360 degree feedback 

 What is performance and skills required to drive it 

 Identify solutions for a dysfunctional team 

 Establish effective goal-setting  

 Practice effective communication and empathy 

 Deal with workplace challenges and ways to overcome team 
conflicts 

 Creating high performance teams 

 Demonstrate performance coaching and give feedback 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 

Andragogy based on 

 SOLE 

 Differentiated instruction 

 Blended learning 

 Transformational learning 

Our modules are deep customisations based on AIDDE or SAM. This 
program plan is only indicative. 

Our goal in creating the program is to help you understand the 
fundamental of managing self, managing others and managing many 
others in today’s complex organisations. 

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 

mailto:pallab@pallabmitra.com

