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Leadership: 

“The priceless gift you earn 

from those who work for you.  I 

have to earn the right to that 

gift, and continuously re-earn 

(it).” 

- John Harvey-Jones  

 

 

 

 

 

 

 

 

 

 

 

“Leadership is a willingness to 

accept responsibility, an ability 

to develop three major skills 

(elicit the cooperation of 

others, listen well, place the 

needs of others above your 

own needs) and it can be 

acquired through practice.”   

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

“There is nothing more 

difficult to take in hand, more 

perilous to conduct, or more 

uncertain in its success, than to 

take the lead in the 

introduction of a new order of 

things.” 

-Machiavelli 

A critical management skill, leadership is the ability to motivate a 
group of people toward a common goal.  A leader achieves through, 
with, and by people. Without people, a leader cannot exist. 

This program is about training the mind on how to be more and more 
at a choice and not to react unconsciously, but respond consciously. 

It is a dynamic program for top-tier individual contributors and high-
potentials, who look to having direct reportees and work on project 
teams, often informally leading or influencing others. 

Uncover the leader within. 

How will you benefit? 

Upon completion of this program, you’ll be able to engage your teams, 
direct their passion, and inspire them achieve their best always.  As a 
result, your group will be more likely achieve their goals, and you’ll 
equip yourself with the skills need to grow and handle the 
complexities of the 21st century future. 

What does the program cover? 

 Expectations from a leader in the 21st century 

 Examine your leadership style to see how it affects 
productivity 

 360 degree feedback 

 The characteristics of a balanced Leader 

 Empathy 

 Establish effective goal setting by focusing the majority of 
your efforts on the future 

 Practice effective communication 

 Develop ways to overcome team challenges / conflicts 

 Demonstrate performance training and giving feedback 

 How to create shared vision to build bridges to the future 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 

Andragogy based on 

 SOLE 

 Differentiated instruction 

 Blended learning 

 Transformational learning 

Our modules are deep customisations based on AIDDE or SAM. This 
program plan is only indicative. 

Our goal in creating the program is to help you understand the 
fundamental shifts occurring in the nature of leadership and also why 
these happen.  Understanding and appreciating these shifts, will equip 
you to lead, grow, and prosper as a future leader 

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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