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"The best way to create future 

is to create it."  

- Peter Drucker  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“To hell with circumstances; I 

create opportunities” 

-Bruce Lee 

In this form of sales, the company meets the consumer through an 
intermediary or a series of intermediaries called stockist, wholesaler, 
retailer, etc. 

Salesmen focus on selling the ROI to the intermediaries. 

Besides possessing good negotiating abilities, salesmen need to 
understand the various nuances of stocking, stock movements, 
relationships, state laws, supply chain management, and indeed deep 
opportunity spotting. 

 How will you benefit? 

Upon completion of this program, you’ll be able to  

 Develop Planning skills required for a salesman 

 Develop selling skills to deal with intermediaries  

 Learn to gather information about the customer, the market 
and utilize it appropriately 

 Identify and develop prospective intermediaries in territories 

 State and calculate benefits of ROI to the customer 

 Use appropriate closing skills to aid quicker decision-making 

 Develop the required confidence to build customer trust 

What does the program cover? 

 Market planning 

 Qualification of intermediaries 

 Calculation of ROI 

 Information gathering and processing 

 Route planning and its benefits  

 Negotiation 

 Assertive communicating  

 Probing and listening 

 Effective business presentation 

 Feature, Advantage, Benefits 

 Objection overcoming 

 Supply chain management 

 Business regulations 

 Collection 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 

 Workshop 
Our goal in creating the program is to help individuals and 
organisations improve upon the opportunities of their intermediaries, 
increase the distribution network and reduce their outstanding.  

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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