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“No resource is more powerful 

in an organization than a high 

performance team” 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Great things in a business are 

never done by one person.  

They are done by a team” 

-Steve Jobs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“High performance teams are:  

Motivated by the mission, 

United by the values, 

Proud of the reputation” 

-Michael Stallard 

Effective teamwork occurs when each member of the team knows his 
role, communicates effectively, understands the objectives of the 
project, and solves problems together. 

Developing high performance teams starts by giving teams tasks that 
evolve around the concepts of forming, storming, norming, performing 
and adjourning. The teams work together through theses stages as 
they discover their collective potential.   

Teams participating in this program, learn to appreciate diversity in 
their team, value the contribution of others, manage time effectively 
and proactively reduces conflict. This enables high levels of 
productivity. 

How will you benefit? 

Upon completion of this program, you’ll be able to have a team whose 
overall performance is superior to that of individual efforts.   

“The whole is greater than a sum of its parts” 

This program moves a “working group” to become a “high performing 
team,” evolving through the stages of pseudo team, potential team 
and real team. 

What does the program cover? 

 Why are teams important 

 Stages a team passes through 

 Recognising different teams 

 Respecting diversity in teams 

 Anticipating potential problems in teams and establishing 
corrective norms 

 Think showering and affinity groups 

 How to conduct meetings 

 Goal orientation 

 Survival problems 

 Critical behaviour for group effectiveness 

 Building a flow between challenge and skills 

Who should attend? 

 Intra or inter departmental teams  

Learning methodology 

 Outbound workshop 

 Tasks and exercises 

 Problem solving 
 

Our goal in creating the program is to help teams move up the ladder 
and become high performance teams, functioning as well-oiled 
machines. 

Duration, Next Steps & Pricing 
Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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