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“If you want your business to 

grow, delegation will be your 

salvation” 

-Julian Hall 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The secret of success is not in 

doing your own work but in 

recognizing the right person to 

do it.” 

-Andrew Carnegie 

A key method of ensuring stronger employee performance is to 
delegate responsibility. 
It is a skill that must be put into practice very carefully. It involves a 
process that can be learned by putting into practice the techniques, 
ideas, suggestions, and skills required. When successfully done, more 
is accomplished, which reflects favourably on the manager, the team 
member, and the work group. But there are also risks. Unsuccessful 
delegation leads to disastrous results. 
This program offers ways, ideas, and a step-by-step approach that will 
reduce these risks and assure delegation translates into successful 
results. 

How will you benefit? 
Upon completion of this program, you’ll be able to  

 Identify delegation strengths and remove the obstacles that 
may get in the way of successful delegation  

 Determine the appropriate tasks to delegate and select the 
right people to do them  

 Learn the important management skills required to 
successfully delegate  

 Maximize the potential of every team member and reduce 
the turnaround time of tasks 

What does the program cover? 
 Role of delegating as part of the management process  

 The 4 functions of delegation 

 The 5 forms of delegation 

 Personal delegation skills 

 Developing people to handle complex tasks 

 Poor delegation, its symptoms and consequences  

 Barriers to effective delegation 

 Leadership fears and fallacies 

 Guidelines for effective delegation 

 Steps in delegation process 

 Delegation stressors 

 Making delegation a choice 

Who should attend? 
 Beginner 
 Practicing 
 Proficient  

Learning methodology 
Andragogy based on 

 SOLE 

 Differentiated instruction 

 Blended learning 

 Transformational learning 
Our modules are deep customisations based on AIDDE or SAM. This 
program plan is only indicative. 
Our goal in creating the program is to help you inculcate delegation as 
behaviour so you can get on to what you’re really supposed to be 
doing. 

Duration, Next Steps & Pricing 
Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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