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“Creativity comes from a 

conflict of ideas.” 

-Donatella Versace 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Difficulties are meant to 

rouse and not discourage.  The 

human spirit is to grow strong 

by conflict.” 

-William Ellery Channing 

Conflict in the workplace is unavoidable. Yet many people go through 
the working day attempting to ignore potential conflict situations. 

How an employee responds and resolves conflict will limit or enable 
that employee's success 

In this program, you will discover what is conflict, the major causes of 
conflict and how it develops, conflict management styles, explore 
strategies to incorporate into your conflict management style and tips 
for conflict resolution. 

How will you benefit? 

Upon completion of this program, you’ll be able to  

 Recognise the fundamental sources of conflict  

 List the various conflict resolution styles  

 Explain the benefits of each style  

 Identify preferred conflict resolution style  

 Recognize and adapt to others’ conflict resolution style  

What does the program cover? 

 What is conflict 

 Reasons for conflicts 

 My personal conflict style 

 Various conflict styles and their influencers 

 Nature of conflict 

 Root of emotion 

 Steps in conflict resolution 

 Learning to forgive 

 Letting go of victim syndrome 

 The 6 paradigms of human interactions win-win to lose-lose 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 

Andragogy based on 

 SOLE 

 Differentiated instruction 

 Blended learning 

 Transformational learning 

Our modules are deep customisations based on AIDDE or SAM. This 
program plan is only indicative. 

Our goal in creating the program is to help you map your behaviour 

with others, thereby eliminating potential conflicts or leveraging them 

to your advantage. 

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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