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“The single biggest problem in 

communication is the illusion 

that it has taken place” 

-George Bernard Shaw 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How far you go depends on 

how well you communicate.  

We are always communicating 

through words, actions or 

silence 

When the pressure is on, it is often not easy to express yourself clearly 
or come across confidently. Your perception of what is happening 
around you, yourself and others, becomes critical. While reducing the 
risk of errors during key events becomes paramount to create win-win 
situations, you need to be an effective communicator. This program 
helps save time and energy, leading to greater personal achievement. 

Improved presentation and public speaking skills, customer service, 
interpersonal communication and workplace relationships for better 
communication makes this program. 

How will you benefit? 

Upon completion of this program, you’ll be able to 

 Communicate effectively 

 Work in teams with common goals 

 Eliminate conflicts in work place 

 Mange behavior of self and with others 

 Think win - win 

 What does the program cover? 

 What people see in us; behavior and appearance 

 Challenges of handling behavior 

 Building rapport 

 Pacing and leading 

 Assertive, aggressive, submissive 

 Conflict-handling skills 

 Collaboration 

 Knowing self and others  

 Managing communication with peers, colleagues, supervisor 

 Active Listening  

 Loose words and winning words 

 Locus of control 

Who should attend? 

 Beginner 
 Practicing 
 Proficient  

Learning methodology 
Andragogy based on 

 SOLE 

 Differentiated instruction 

 Blended learning 

 Transformational learning 

Our modules are deep customisations based on AIDDE or SAM. This 
program plan is only indicative. 

Our goal in creating the program is to help you inculcate behaviour 
that will make you a winning communicator.  

Duration, Next Steps & Pricing 

Discuss your brief with our consultants. Get a customised intervention 
plan that meets your objective, works within your time-frame and is 
budget-friendly. Write to us at: pallab@pallabmitra.com 
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